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Background and orientation

• Former Dean of Education

• Founder of ADEF and UNESCO TTF member

• Current sabbatical

• Educational Psychologist & Positive Psychology



First idea: 
Think carefully about the nature of our data

• Data-driven approaches

• Evidence-based

• What is the nature of our data?

• Do we know as much about what is working, as we know 
about the shortcomings?

• Do we focus on the good work too?



First idea: 
Think carefully about the nature of our data

• In PP we knew much more about mental illness

• Started to learn more about mental wellbeing

• More progress

• In education we need to learn more about teacher 
successes, student successes …





Second idea: 
Make rational decisions, but leave room for intuition

• We think a lot about education

• We make collective decisions

• We plan carefully

• Sometimes intuition can bring excellent solutions that 
works well in a specific context



Second idea: 
Make rational decisions, but leave room for intuition

• Lego at Tembisa school –Tersia King Academy

• Palesa Mofokeng

• Distinctions in English, Afrikaans, Mathematics, Life 
Orientation, Business Studies, Life Science and Physical 
Science.





Third idea: 
Improve the status and importance 

of Teaching practice

• Professional practice in medical sciences

• Professional practice in engineering

• Yet, in teacher education our teaching practice 
components are often unfunded and not the most critical 
aspect of the programmes



Third idea: 
Improve the status and importance 

of Teaching practice

• Beyond pre-service teacher education

• In-service teacher education

• The work of prof Jennifer Gore and Julie Bowe from the 
University of Newcastle, Australia

•‘Quality Teaching Rounds’



Summary

1. Think carefully about the nature of our data

2. Make rational decisions, but leave room for 
intuition

3. Improve the status and importance 
of Teaching practice during teacher education



• Thank you
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•

• Salamat

• Terima kasih

• Prof Irma Eloff (irma.eloff@up.ac.za)

• TTF member

mailto:irma.eloff@up.ac.za

